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Notes 
 

Facilitators Paul McElroy, UNF Board of Trustees; Presidential Search Committee; Chair, Position 
Announcement Sub-Committee 
 
Thirty-nine (39) A&P and USPA staff members attended the open forum. 
 
Mr. McElroy thanked everyone for coming. He stated that the mission of this open forum is to share 
information, and most importantly, to hear questions and gain feedback with respect to the 
presidential search. He asked those present to participate in the on-line survey, and that they ask 
their colleagues, friends, and acquaintances to participate as well. 
 
Mr. McElroy reported that the presidential search process is open and transparent and that feedback 
from all constituents and constituent groups within the Jacksonville community and the six county 
region will be considered, but that the feedback from the campus community is most important. He 
noted that the presidential search website is an up-to-date resource for information. 
 
Mr. McElroy shared that the composition of the Presidential Search Committee is in accordance with 
Board of Governors’ Regulation 1.002, and the committee includes members from UNF and the 
Jacksonville community.  
 
Mr. McElroy invited comments and questions. 
 
Comment: The next president will be functioning in a political environment where education is not a 
top priority. He/she will be faced with the performance-based funding model. 
 
Comment: The next president needs a balance of multiple attributes, certainly within the political 
arena.  
 
Comment: Faculty want a president who is a member of the academy, however we need someone 
who is strong in the political field and someone who can improve UNF’s ranking with the metrics. 
The provost represents the university as an academician and a president should be someone who is 
like President Delaney – someone who understands that a university is a mini city with budgets and 
personnel. 
 
Comment: UNF should look for someone who has previously been a president, someone who has 
moved a smaller institution to a larger one. Previous experience in being a president is important. 
He/she can bring in executive staff who are the same mindset.  
 
Comment: UNF is always competing for financial sources. The next president should have an 
understanding and desire to create a vision that has a strong research infrastructure, along with a 
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focus on an undergraduate education. Many state institutions are seeing financial reward for that. 
This impacts students, inside and outside of the classroom.  
 
Comment: The next president should be fully engaged in the issues in higher education. He/she 
should be able to lead conversations around the state to promote those areas that are threatened in 
higher education right now. The university should consider an academician, someone who has come 
up through the ranks. Higher education has changed so much – there is a time for politics and there 
is a time for fully understanding the issues of higher education. 
 
Mr. McElroy responded that the feedback thus far shares a common theme to support a president 
who has come up through the ranks, someone who understands the activity of teaching and 
transferring knowledge. 
 
Comment: The next president should be someone who is familiar with the culture of UNF, someone 
who has ethics, is honest, trustworthy and has integrity. He/she should understand the value of high 
employee morale.  
 
Mr. McElroy shared some common themes from the feedback received, to date. He stated that 
members of the Position Announcement Sub-Committee engaged in a qualitative analysis of the data 
and that their reports are posted on the Presidential Search Website. Mr. McElroy noted that some 
clear themes are that the next president should be a servant leader, someone to serve the university 
and be a leader; a willingness to listen; an ability to operate in an environment of change; and, 
because of the impending search for a new provost, someone who can lead in transition.  
 
Comment: The next president needs to have experience with fundraising and an awareness that the 
university cannot count on the Legislature to raise tuition and fees. He/she should be focused on 
technology for students, faculty, and staff. 
 
Mr. McElroy responded that the search is focused on a president who has a broad scope of skills and 
experience, with fundraising being a key characteristic. 
 
Comment: Technology is important in today’s world. The next president should recognize how 
technology affects every single aspect of the university, including distance learning.  
 
Comment: An investment in the technology infrastructure will be imperative, going forward. This is 
how we will deliver products to our students. 
 
Comment: The next president should be inspiring. He/she will need to understand what UNF does 
well and how to communicate that to the Board of Governors.  
 
Comment: The next president should have good values and be able to express those across the 
university.  
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Comment: The next president should be accessible, someone who is out and about and challenges 
people to conversations they would not ordinarily have. He/she should learn the lay of the land at 
UNF.  
 
Mr. McElroy responded that the UNF Board of Trustees will be creating a transition plan for the first 
year and subsequent two years, to help the new president be successful.  
 
Comment: The next president should have experience in building a Division I athletics program. It will 
be a huge compliance risk if he/she does not have this experience. 
 
Comment: UNF Athletics administration does not support adding a football program. The current 
athletic program does not currently have the allotment of coaches and the program is not fully 
funded with scholarships. Football will be a huge financial commitment, to the detriment of current 
sports. 
 
Comment: The next president should have compassion and patience for special needs students. UNF 
is known for a dedication to special needs. 
 
Comment: The next president should not have a preconceived notion of what UNF should be. He/she 
should understand UNF’s culture regarding diversity and inclusion. 
 
Comment: The next president should understand what UNF is and aspire to make the institution 
better. He/she should strive to elevate UNF, within the State University System, without diverting the 
institution from the current path. 
 
Mr. McElroy responded that there is tremendous pride, respect, and passion for what has been 
accomplished at UNF, and for what the institution is today. The next president will come to a great 
environment to embrace the past and to strike a vision for the future. 
 
Comment: The next president should understand the northeast Florida region and take into account 
the commitment to diversity and inclusion. 
 
Mr. McElroy responded that the next president would need to understand the challenges of working 
with UNF, in the fabric of Jacksonville and northeast Florida. He noted that the candidate will be 
evaluated on a commitment to diversity and inclusion. Mr. McElroy stated that the UNF student 
population has improved in diversity and that the administration is focused on a more diverse 
faculty, staff, and administration.  
 
Comment: It is important to look at the candidate’s value system and make sure there is a passion for 
diversity. The Presidential Search Committee should ask for examples of experience for how the 
individual constructed diverse groups to get diverse problems solved, through a diverse set of 
lenses. 
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Comment: The next president should be authentic. He/she should speak the same language across all 
campus constituents, and to all people. 
 
Comment: Why is the on-line survey not anonymous? 
 
Mr. McElroy responded that there was a great deal of conversation regarding the name requirement 
in the survey. In the end, the group felt there was value in terms of non-anonymous data. He 
provided alternative ways for feedback that would be anonymous. 
 
Comment: There is a lack of trust for transparency in the current administration. The next president 
should realize concerns from the student body, faculty, and staff. He/she should be able to discuss 
serious issues that the majority of faculty and staff feel strongly about. The next president should be 
focused on advancement transparency. 
 
Comment: The next president should be out and about, and be accessible. Everyone should feel safe, 
from the moment they step onto campus. It should not matter what position you are in. He/she 
should show a strong commitment to diversity, openness, and inclusiveness.  
 
Comment: The next president should value coexistence and be aware that people on campus will 
have different values and opinions. He/she should understand how his/her statements will affect 
different people.  
 
Comment: How does the military fit into the next president’s view of the world? Jacksonville is a 
military town and UNF serves the military within the campus community, as students, faculty, and 
staff.  
 
Comment: International students can diversity a campus. The next president should have experience 
with international students. 
 
Comment: Most students feel the current members of the executive staff are not available to them. 
The next president should be student-centered – that is what UNF is known for. 
 
Comment: The next president should understand the value of a family-friendly campus. There should 
be arrangements for flexibility regarding family time. Staff should be able to have a work-life balance 
and not be concerned about losing their job. 
 
Comment: The next president should be focused on financial stability and sustainability. There 
should be a focus on pay and pay equity. 
 
Mr. McElroy responded that the current feedback supports that students are very interested in pay 
and pay equity for faculty and staff, to make sure UNF has the best people. 
 
Mr. McElroy thanked those in attendance and stated that notes from this and other open forums 
would be posted on the Presidential Search Website. 


